
Helping to 

Bridge the 

Gap

WELCOME & THANKS FOR ATTENDING OUR OPA 
WEBINAR 
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Our
Team

.

Faith Kaplan Amy Moroz

Bruce Baxter Richard 

Morrison
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OPA GAS 

WEBINAR 

AGENDA

DATE: TUESDAY April 27th

TIME: 7:00pm
PLACE: Zoom

1.

2. 

3. 

4. 

5. 

Introduction & 
housekeeping notes

Role of OPA subcommittee 
and background 

Why implement GAS now 

Forms and Smart Goals

Q & A
Next webinar & Survey
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Why are we doing this webinar?

We thought it was a good 

idea
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OPA and WSIB 

o Involvement of OPA committee

o WSIB expectations of Goal Attainment Scaling

o Clinician Concerns

o Changes for the Future
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A LITTLE BACKGROUND ON THE WSIB

. 

The Historic 

Compromise

Public Value

Needs vs Demands

Outcomes

Financially 

accountable while 

achieving RTW 

outcomes 

Challenges
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Bridging the Gap

Goal Attainment Scale

The Realties of 

Psychological 

Therapy 

WSIB Need for 
more focus on 
goals related to 

function 
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They are missing 
important information 

to help us.
They focus on 

symptoms and 

not function

Few Psychologists 

accepting WSIB 

patients.

A lot of treatment but where 
is it leading to?

Their reports are too 
long and rambling!

WSIB concerns prior to CMHP
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OPA members concerns prior to CMHP

Why do they 
want 20 page 

reports?

Fees are 

too low

What do they 

want in their 

reports?

I can’t get 
approval for 
treatment!

I waste too 
much time 
calling the 

case manager
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Restoration of 

function not as 

evident 

Hard to see treatment goals in reporting

More extensions 
of treatment

Not seeing improved return 
to work outcomes  & duration 

increasing

Employers are complaining costs of mental health 
claims on the rise

WSIB CURRENT CONCERNS
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Confusion and 

concern not doing 

best for patient

Difficult to communicate & 
inconsistency in responses 

from case to caseFollowing CMHP 
WSIB changed their 
case management 

structure which led to 
confusion of who was 
managing the case

Psychologists have asked 

for more understanding of 

WSIB role, procedures & 

mandate

OPA CURRENT CONCERNS 

No information provided 

about entitlement, 

medical history, 

treatment history, RTW 

history and 

expectations. 

Prolonged delay in 

implementing 

accommodations, or retraining 

necessary for RTW 
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WSIB CMHP REVISED PROGRESS FORM
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PROGRESS FORM: ( A) Patient information
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PROGRESS FORM: ( C ) TREATMENT PROGRESS & RESPONSE
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Progress  Form : (C) Treatment progress and response 
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Progress  Form : (C) Treatment progress and response 
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Progress  Form : (C) Treatment progress and response 
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Progress  Form : (C) Treatment progress and response 

18



Progress  Form : (C) Treatment progress and response 

6. Functional status (social, occupational, other):

This section is not intended to provide a listing of symptoms, 

rather it is to describe functional impairments caused by the 

injury/incident/event. 

The concrete description of how the patient is doing is helpful to 

illustrate the level of RTW readiness. 

Providing this information should reduce the need for inquires 
from CM’s.
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PROGRESS FORM: (E) Occupational function information 
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PROGRESS FORM: (E) Occupational function information 
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PROGRESS FORM: (E) Occupational function information 
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PROGRESS FORM:
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Case Examples
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CASE EXAMPLE
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CASE EXAMPLE
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CASE EXAMPLE

27



CASE EXAMPLE
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CASE EXAMPLE
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Applicability of SMART Goals
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Barriers to Creating SMART Goals
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o Rapport has not been sufficiently established

o Patient is ambivalent towards treatment; low level 
of engagement

o Level of anger and injustice is too high and patient 
is venting

o Patient’s energy and motivation are too low

o Patient is resistant towards SMART goals

o Treatment is winding down



What do I do?
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o Try, but don’t override clinical judgment

o Indicate reason in your report

o Having no SMART goals does not mean you don’t 

have goals

o What will WSIB do?



. 

OPA MATERIALS 

TO SUPPORT THE 

BRIDGE

We are 

STARTING here
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Progress Report Guide 

and Examples

Smart Goal Examples

OPA SUPPORT MATERIALS 

34



April & May 

OPA Webinars

OPA continue feedback 

& discussions with 

WSIB

Consider Future 

WSIB Education/ 

Q&A session

Consider Future Town 

Hall meetings with WSIB
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Better understanding, 
communications and 

improved patient recovery 
outcomes 

Improvement

END

36



OPA WILL CONTINUE TO NEED 
YOUR INPUT AND IS 
COMMITTED TO CONTINUE TO 
SUPPORT AND REPRESENT 
YOU

GAS WILL BE A JOURNEY

THIS IS A TWO-WAY 
BRIDGE 

WSIB KNOWS THEY 
HAVE WORK TO DO 
ON THEIR END TO 
IMPROVE. 

37



Role of OPA WSIB Subcommittee and 

sharing on going consultation
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Q & A
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Thank You
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